West Volusia-Daytona Beach
YMCA Merger Committee
August 14, 2007

Agenda
Call o Order Kathy Ambachtsheer
Invocation Jerry Haralson
Minutes of July 17 Meeting Committee
Report from Consultant Jerry Haralson

Sub-Committee Reports on Key Issues
Human Resources
Governance
Finance
Communications
Facilities and Capital
Membership and Program
Information Technology

Decision on Next Meeting Agenda Committee

Next Meeting
Tuesday August 21°7, 2007
6:00 pm
United Way Building



