West Volusia-Daytona Beach
YMCA Merger Committee
August 14, 2007
Identification of "Key Issues’

U

Human Resources:
Key Issues; None

Governance:
Key issue:
Voting Rights
Withdraw from Association
Finance:
Key Issue:
Process of decision making on spending of reserves
Debt capacity for the merged organization
WYV bond information made aware to both Associations
Conflict of interest for board members and staff

Communications:
Key Issue: None

Facilities and Capital:
Key Issue: None

Membership and Program:
Key Issue: None

Information Technology:
Key Issues: None



