West Volusia-Daytona Beach
YMCA Merger Committee
February 5, 2008

Agenda
Call o Order Kathy Ambachtsheer
Invocation Jerry Haralson
Minutes of January 8th Meeting Committee

Update on Corporate Board Meetings
Daytona Beach Rand Spiwak
West Volusia Kathy Ambachtsheer
Issues and Concerns in Bylaws
Representation on the Corporate Board
Withdraw from the Association
Fiscal decision making by Branch Board
Selection of Branch Executive
Cost of merged corporate services
Explore Alternative Options
Decision or process on these issues

Communications to Corporate Boards

Next Meeting:



