West Volusia-Daytona Beach
YMCA Merger Committee

July 17, 2007
Agenda
Call o Order Rand Spiwak
Invocation Ken Barnes
Minutes of June 19 Meeting Committee
Discussion of Key Issues __ Chuck East

What constitutes a key issue?
How do we determine issues for Letter of Intent?

Sub-Committee Reports
Human Resources
Governance
Finance
Communications
Facilities and Capital
Membership and Program
Information Technology

Decigion on Next Steps Chuck East

Next Meeting
Tuesday August 7™ and or 14™, 2007
6:00 pm
United Way Building




